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Thinking the ‘Unthinkable’

antingency planming and

affice secunfy hawve farkan
of a renewed UGERcy singe
the ferrorist attacks in the
Lnited States, Pinkerlon
Covisulling and tnvestigafions
managing director Warwliek
Stacey writes that planming
for a potential crisis will auger
well for possible owtoomes.

Arpand the world, companist and
organizations are reviewing and
wpditing thair conlingency plind and
taking stegs to tighten the seourty of
their offices and cther facilities

Terroriam, howmever, as is building
security, is only one of many concenns
Ihat can Lhreaten 4 company's
errpinies drd thee huture of ils Bsiness
Evesry company and aaganization should
harve orss and emergency Management
plans cowedring & vanety of threats
FairiBerence, planming witkou] rainiag
i & recipe for failuse. Employees must
be trained and prepared to deal with
triies,

Contingency planning generally refers
o prepanng (o deal with a plethon of
pobential erigis WladlEong |nc|ud|r|5
mualtiiral aiasiers, fees, Boamily (heaali,
product lampering, accidents,
Eirappr, ciell deonder, labour strife,
il and, yis, Tbmeem

A dampreheniye cidd management
plan thoedd be developsd aound 4
threat analysis that edenbifees and
priceitaes the mont ke ard siprificant
thregls faoeng an indreidual, 2 company
o & Boringss opseration, I Bhig waiy the
onganizabon has the benefit of pre-
delined crisis situalions and a lisk ol
possible scenanod thal subomatizally
trigRer & pro-acive response and & pee.
agrecd chan of command. This
elirirales the problem of trying 1o
conlisl AVENAE fenicd emedutived
during a developing ot for appneal
o nitiale appropriate responss Act0

Devaleping 4 crisis emergency
mrnagemernl plam invebaes a farge
number of detalls. When the alis i
carefully thought out. management and
sET hanee Beisni Brdined, and the plan
has Beeen bested, i can be implermenieg
In an ceganized fashicn

“It bas been
demonstrated
many times that
companies wWith
plans in place cope
more successfully
during a crisis
than those without”
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The town jewels

estled away on the 16ih

floor aff & builehimg in Law Keai Forg
lies an oasis of colour, breaswre and style.
Classically hip and contempovarily chic,
Fayma Fire Jowellery is giving Hong
Kong's woamen a rew ardour. By NMick
Lindsey.

Green Beer vard Backpround, it B nod surpiing Tayra
Page Alles hag g lose Bor colowr. Becauss ib"s Phal
colowr that rests 2t the very heart of her Lan Kwak
Farig- bited jrveellery bunaiesi. Tayma Fine Jevellery,
whith lor miny ladies has begene 8 haven
sy TorTnous wilh shyke.

Borm in MYalba, and rarsed in the West Iadbes i
Africa belore maning to Hong Kong 16 years agn,
M Page Allles bas oultivated a Baiving business
aul &l e adaratsn of cokoured Lonst

Says M Pape Allies: 70 (hink (Rat & because |
ikt Erelivt lived Ly the 22 d. | Farei Qi Ooboeat of
the pecan - Blee, and o Bquamannsd snd
sappkines are among my favournites.”

singe she sold her first
engagement nng bo Gretel
Packir, daaphler ol media
magnate Kerry Packer, 11
years agn, Tayma Fine
dewe By relatipely Bumble
Beginmings have sopred (@
mew heights as waord-of-
mauth spreads and referrals
peeeal

Whale she woried for the
Hong Keng Trade Fair Group,
arsd alde in publs relilice,
wwheen she first camne fo Hong
Kong, her maove to study
Eemalegy aller-howrs,
goupded wilh her Pacralon
wilh angque ewelery and an,
B paying dividends.

"I weondid way my ewelieny styfde
moclavuic wilh a modern twisl”
b s, S0 el imgenalion
Tegm arl beoeckis gnig Proesn (b
stones themselves. | lnve
Renalitgnde EArErailts - in
porrail paintings | lnok at
whal jemellery the sitler was
wakArg,

Thie caiprngaarsang At syl Tisdnn Fus phoi
Tayrma Fine Jewellary a niche im the Hong
Kong market, allowing women fo

wedr stikeng pweleny, but without
appearng averly phtzy. Ms Page
Al iyt bir chenld, geacvaly
ouditens bofn Chindse and
cupatriates, tend to wani
something they cam wear
every day. "Women
NOwWacEys e Lo wear

their jewellery move,

rather than

1Ecking it wway. Pargelting sEeed i and then brnging
it out Basoe ¥ poar”

And that's good news for business. As she was
mereading by kepl Busy supplying frends, and Trends
ol Frigvachy, il cushorn-mudie pigdes ovier the years,
e docaded o take the plunge and fregsl $S00.000
1o sef wip har Lan Ewal Fong shomroom < Tayma s
Jerwealary - bwats yoars 250,

Mihough the thowmom is tucked away on the 16th
T of the Ma Lie Commencial ballding in D Aguiar
Flren, Tavinia R Mvedllong 15 bk 4 dophnbicited,
elepand pEiellany Baor unks el Bleacked jirqustsy
floors, finehe-detalled toenkces, clalfed cream wills,
ptigae Mreach mirrer and 15¢h Cenlury ladees chase
w gk ol enelgiend wath b hownely armbiende that protfen
com ot rether than mcimadalion.

"1 wanted o creale 8 pErsonk abmdsplene, where
peapie can come inand have o book, and budd wp a
codbecitian of whal sabs them,”™ s s Page Alles.
=1 Weralty had 1he Coatracioes come ir Fere and pull
tre whals thing cowm. ™

Thire wiad 3 Pamien], hovrraes, ol The (oo of
sharting a bmsiness ook i el The need 1o organiae
Sngrla-hurliedBy the packapng & pholorhoat, peinting
a postcand and maikho, chooteg A commpler Syisem,
1R diesipn amd decorbon of the premies, securily,
rirande, poterdial taff, advertisng and stoc « al
in & tight penod - imecked & adoey problem whene
15 Fage Adkes had 1o be nehyarated in hosgtal an A

dip, oy days before opening. But a quick fitenry,

and steady business, quidkdy changed the tide,

“Hwas all exbhavsting and eaciting and lembying
whan i Srst did it Bub nows I really bove it
lovr coming in....| hae my mnusic, my candles
0 g il i howw 1 ke it and want i2,” she
sy " huve iy Fourd |l Luen e fa
be much mare crealive having The shog
than when | wes wisking from home.”

Tayma Fape AT a0, 1 SRR fov thee g o

df g Anage ol prasilang




Her coliechon of stones, induedng South Sea pearls,
pink freshewater pearfs, tourmalines, tanzanite, dirines,

I sapphires and diamonds, was buit uwp
+° years. She siill spends ghowl §2
mallion & year & on siack. This is supplied from
ket e, wha know Mz Page Ales”
taste, regularky pass through Hong
Eong. Many of r the wisres often come fram
ol ke v gueh as Alphanician,
Kaghmir, terasd, Sri
Migera and Tanzania.

rubles,
over 10

and

*Lanka, Columbia,

. Lome tapphares and

webigy come from Bema “"-..,‘aru.! il m, whils
pevidols come i fepm Chine. %
EF

“Hong Kang it fantaslic, ¥ '.:_,_ hecause the
codour tlonet marke? s bawcally

Asia and Adrica, and you find it old \\

Indign kad Pakistani damiiss whe Jne

il dralers @ the coloured stones. The ‘1’_
Thai's are ako the N ppest dealers of ubles o2
ard sapphires,” the cays. "

And green e bigh value of jewelery, neturaly bres
becormet an imgoriant pirt & budiness probosd,
“Lrrally you find peselerny s um in Tamilies, it &
paased down and peopie know of wou « reputation i
wery Important. Even here in Hong Bonag, af e
dealers are like thind peneralicn slone deslerd,
mverybody Lendds 15 kndgey evony body, ™

Wherd ool WG Page Ales” diabers wil drogofl Hhe diones
and fist her play with potential desigos for a few di
belore making 1y buyring diciions. Shi thill works
with the same goldsmith from a decade apo, while
many of her cusbomers from thooe cary days ai a
Jevrellery diesgErer Ang reialans,

“Ba | i®ink the Tect | have besn heee 50 long as an
gopat ared plan o stay here achually counds for a lot,
because pople can feol reatdured they San bring
picces Back o datusy things wilhh me as | am $hill
piing to be here Tar another binhday. Once &
ousbomner, absays a customer.”

Eail contrary 1o vhat many may thenk Righ quahity
cusbom-made jewelley would cost. Tayma's pice
range s not &l aboul big doBars. Prices slan ram
S0, and ranpe up to eene than $75,000, though

the average pooe s around 310,000, Although thete

jprices are guile reasonabls 33 4ir a She walue of iR
slorses, pearts, gokl o siboer ped i the neckiaces,
FiNgs, carings, pins of pendants are concerned, the

fact nearly all pleces ae ore-offs would make i, for

may, a veritable basgan

“Horg e i afway Brem ren of the mill...
everybedy wanbed exectly the same. They wanted
wery perfect, wery big.. and | ke things that are siighily
imperfect, but thow the besuly hrough ihe
npeiiection pomitengs,” dhe adds “For me, | ke
pearls 1hat are differant shapes, differert sizet,
difierent coliours - they don't 8l kave e be sxaclly

the same and perfectty round. Thene are some pleces
| heave to say | have had foe ten years, but there are
obhers that the misule yow dié them they rush e
P o Lhee s Ray, "

Siv Bitinid i sl thee clienbele i dbeady - Bt what
abiout expanion?

*1 hawe b sy 1 like keeping it small 1 sownds very
ooy, bt | ke people 1o be happy and | lke to be
bappre,” vhe vy, “IF 1 am expoiting. Sere vwowdd be
s peodusction, there would be expart licences,
there would be shipping, credit.it is a complete
keadache ™

ke sy soene af her Triends with butinesies have
gone in Lhat daection, byl a1 a gt of being
permanenty exhasted. "1 think feep it simple, keep
i smal - and | think you are very Backy in [de o you
can da somethicg yau beve, | levd deing U5 and |
brw il e iy il S really. "

Wle vome will alveays veang the mass-produoed

oy, Boods of Cartier or Titfany « of which exactly the

same peeces can b found i most Gkied n Ehe

. weoeld - it seems Tayena Fine Jewellorgs

i g

r boubigoe range will alvys be in
s, demand. As Ms Page Alies  #
can aho osbom make "j

e

virgin aﬂnnﬂ:@r

o crder, she says some of the peces are 5o
individual, they can never be made - again.
=1 o & higher coleition, which is orver the
SROO00 mark ardl each oo s
irdividuad design plece.and you don't find
much of that in Hong Kong really.”

And for Mz Page Allies, ¢ Hong Kong
tealdn't be a better place » i b pmatlihed

“Hong Kang is one af
can really wear

Lhe Fewe places you
jewelicry, Aot of people
if they're home n England or Australia, they
are going fo " supermarkels, and you go
oo fo dinmesr ;F couple of limes a maonth, ™ she
says. "People dress dovwen, bul in Hong Kong

peapie dreit up, 4nd they do go to
i s Bl the Mumdass Origeal and
teoz Gz Hyadt

Y = kot of poople come here new and they

are pverschelmed by all these other

wornen wirieing ol this fewelliny, dnd with

Ehir Leke ey (heey wai Rapsy wilh Back

e, suddendy they feel 2 [Rte miserable. = She

oo rung small clmsas, mastly far newcomen, {5

aFirey Tl hiwe By can gl a B al pling and skyle
Toe nugk 300 much moeey,

Mewaliary, 25 4 fidull, it st judl aboisd Budiress for
I Pape Albes, but alo o way of ble.

=The mast rewarding thing for me ks when somebody
K S lhing | e s, . whhdn oeons wals
in znd says 'oh pod | ke that, can |y it cer, | love
it. | ghees ma  lob ot plosure.”

* Taywsd Flap Tewpllond will e boldvop 3 spreial
BrfChem meeshers am'y sale week for Clnisimas
presends fram Manday December 10 o Safordaye
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